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Q&A with SourceCode
on how they run a better,
beautiful business using
AppsForOps and Xero

Automating the flow of information from 
team members to their approvers and then 
on to the accounting team, allows us to 
scale while keeping costs down. Visibility of 
an interaction between people and process 
has changed our business significantly!

Words: Shaun Leisegang, 
CEO and Co-founder, 
AppsForOps

Shaun is highly 
experienced in the 
discipline of business 
process automation 
and has a passion for 
finding better ways 
to get things done in 
small and medium size 
organisations.

@AppsForOps

  About SourceCode

SourceCode is a fast growing business 
in the software industry. SourceCode is 
based in Sydney, NSW Australia and has 
25 employees.

The team at SourceCode consists of 
multiple departments and its staff 
members range from being office bound, 
to a sales team who are predominantly 
operating on the road, to consultants who 
are onsite at various clients across the 
country.

SourceCode uses a combination of 
AppsForOps and Xero to run their 
business. 

AppsForOps is a feature rich intranet with 
a number of powerful workflow enabled 
apps that can be configured to adapt to 
the way that each business likes to run 
its daily operations. This is all seamlessly 
integrated into Xero. 

The base of the AppsForOps platform 
includes valuable capabilities like a staff 
directory, business dashboards, shared 
calendars and apps for task management, 
opinion polls and sharing company news.

SourceCode chose to use AppsForOps 
apps for Expense Claim, Expense Pre-
approval, Invoice, Receipt & Bill, Time Off 
and Timesheet as well. The use of these 
AppsForOps add-on applications allows 
SourceCode to run a significantly more 
efficient business which allows them to 
focus on what they do best: their core 
business.

Tell me a bit about what you do on a day 
to day basis

MEET
RUDI

DIRECTOR OF SALES AND MARKETING

EXPENSE CLAIM MY CALENDAR NEWSFEED
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Tell me a bit about what you do on a day 
to day basis

My job as a Technical Specialist is fast 
moving and incorporates lots of travel.

Tell me a bit about what apps you use, 
what you love about them and how they 
save you time

The one area where I have always 
struggled to get on top of has been 
expense claims. Using the AppsForOps 
Expense Claim app and having it easily 
accessible on my iPhone has given me 
the ability to capture expenses as they 
happen. The app includes the ability to 
save expense templates that make this 
experience even more seamless. Here is 
an example: rushing between meetings 
catching taxis I am able to open the 
Expense Claim app, click the taxi Quick 
Action and all I need to do is photograph 
the receipt and enter the value and done, I 
am ready to claim!

Tell me a bit about what you do on a day 
to day basis

I head up the Marketing team within 
Australia whilst assisting the New Zealand 
team with their marketing activities from 
time to time. My job involves many things 
including Events Management, Campaign 
Management, Partner Enablement and 
Digital Marketing. A lot of this is about 
people, process and getting stuff done on 
time.

Tell me a bit about what apps you use, 
what you love about them and how they 
save you time

A lot of my time is spent managing people 
and time to ensure all marketing initiatives 
are achieved internally and 
with Channel Partners. The My 

operational processes on the go using the 
AppsForOps Mobile App. I can approve 
expense claims, marketing expenses or 
time-off requests on the run.

I love the company Newsfeed app. It 
really brings my team together as one 
through sharing of information and ideas, 
participating in informal discussions and 
visibility of what’s happening in each 
other’s world even though they are not in 
the same office. It’s almost like our own 
“Office Facebook”.

Tell me a bit about what you do on a day 
to day basis

I am a Business Development Manager 
which means I am often on the road, flying 
interstate or working wherever I can. My 
day is full of meeting different clients, 
having conversations, doing product 
demonstrations and drinking lots of 
coffee!

Tell me a bit about what apps you use, 
what you love about them and how they 
save you time

My top 3 apps are:

• The Newsfeed app. This keeps me in 
touch with what’s happening at the 
office wherever I am. I can view the 
company newsfeed and get notified 
with alerts and important messages, all 
on my phone.

• The Expense Claim app. This allows me 
to capture expense claim info in real 
time as I am making purchases. I can 
even attach the photos of the receipts, 
directly from my phone. This saves me 
heaps of time at the end of the month. I 
no longer have to sit for hours capturing 
it all into a spreadsheet. An added 
benefit is I get paid much quicker as 
the approval process is all automated. 
This also keeps my credit card company 
happy!

• The Time Off app. I love the ability to 
review the leave days requested vs. the 
leave that I actually took as I often land 
up working for periods during a planned 
leave break. 
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I lead the sales and marketing team. I also 
carry a sales quota and as a result I am 
on the ground interacting with channel 
partners and customers. 

Tell me a bit about why you decided to 
use AppsForOps

It’s cost effective, easy to use and my 
team can configure and personalise it as 
necessary, so naturally everyone likes 
using it.

It’s easy for me to setup, configure and 
maintain the system myself hence there is 
no need to involve expensive consulting 
companies to change and configure the 
AppsForOps platform for our needs.

Initially we just started using AppsForOps’ 
Expense Claim and Time Off apps. As 
we progressed, we started using more 
and more of the apps that AppsForOps 
offers and we now use AppsForOps for 
everything from Timesheets, to Expense 
Claims and on to Invoicing. 

All of these apps are seamlessly 
integrated which means no more 
challenges with data across multiple 
systems or users having to go login to 
multiple places to get their work done.

AppsForOps is also seamlessly integrated 
into our financial system, Xero. 

This means that all of the approvals 
around any of the day to day processes 
can happen outside of Xero and once 
the data has been approved, this is 
seamlessly pushed across to Xero for the 
accounting team’s consumption. 

This also means that there are now no 
more days spent with our accountant 
cleaning up financials or chasing 
supportive documentation. The invoices 
come out quickly, accurately with all 
associated expenses reflecting first time 
round.

Tell me a bit about what apps you use, 
what you love about them and how they 
save you time

AppsForOps allow me to get visibility of 
everything that my team is doing. It gives 
me a consolidated view of my team’s 
calendars, customers they are meeting, 
where they are traveling to and which 
events are happening where and when.

I now have the ability to take care of 
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Calendar app is very useful 
when trying to book events, 

notify the SourceCode team of upcoming 
initiatives as well as book webinars and 
events around peoples planned leave 
whilst avoiding events around federal and 
state public holidays. 
 
A large part of my role is to organise large 
scale expo’s. This involves receiving a 
lot of invoices from all of the suppliers. 
Having access to the AppsForOps Mobile 
App and the Receipts & Bill app is a huge 
thing for me as I constantly need to pay 
invoices to secure positions and this 
requires prompt and trackable payments 
to vendors on the go. The Receipt & Bill 
app allows me to send an invoice to 
finance and get remittance advise to send 
to the suppliers to secure the required 
assets for these events in a timely manner. 
 
Using AppsForOps has substantially 
reduced the number of emails I need 
to send in order to organise a simple 
payment, whilst having a repository of 
paid invoice data for budgeting purposes.

Tell me a bit about what you do on a day 
to day basis

I am the Principal Consultant at 
SourceCode, and apart from assisting my 
team with technical queries and doing 
project estimation and scope, I am also 
responsible for the Consulting Services 
and Support Team and their schedules. 

I need to create new projects against 
which we could assign resources, log time 
and most importantly generate invoices 
that we then send out to customers. 

On top of this, I am responsible for the 
scheduling of resources and I need to 
make sure we have the right people 
available at the right time. As such, I have 
to ensure the correct skills are on the 
right projects, manage leave requests 
and ensure timesheets are approved and 
accurate.
 
Previously, this was managed in different 
systems, emails and spreadsheets – and 
you can imagine how quickly you can 

drown in your own admin! 

Tell me a bit about what apps you use, 
what you love about them and how they 
save you time

Here are some of the apps that I use:

Project
We need to make sure we’re on top of 
the work that needs to be done for our 
customers. We’re not a big consulting 
team, and a lot of the time our resources 
are divided amongst projects – it becomes 
difficult to track what projects we have 
for which customers, and to ensure that 
the right work is done by the right people. 
Project is a great aid in this – it gives us 
the ability to track and manage all work 
which is required for our customers.

Timesheet
No one likes to do admin – believe me, 
I know! With the AppsForOps Timesheet 
app, a task which is traditionally the 
last thing on our mind now becomes 
a quick and painless exercise. But 
because life happens, a timesheet is 
sometimes neglected. To save the day, 
the AppsForOps Timesheet app has an 
automated email reminder; this makes 
quick work of catching up on outstanding 
work.

The Timesheet app helps to give me full 
visibility into what our resources are doing 
on which projects on a weekly basis – and 
as an organisation we now have a much 
better understanding of actual workload 
that goes into the different projects. We 
can gauge what is happening on the 
projects (because of the ability to add 
detailed comments to captured time), 
along with the billed hours vs the actual 
hours the team spent. We always knew 
our team worked very hard – and now I 
have a digital record of this too!

My Dashboard
There is nothing worse than having to 
dig through a system to find the right 
information. Using My Dashboard in 
AppsForOps, I have the ability to quickly 
access any report I need, be that for 
Customers, Projects, Tasks or most 
important for me – resourcing. All the 
relevant information is available at the tip 
of my fingers – no more guessing where to 
find things I need!

Mobile App
AppsForOps offers a neat and easy to 
use mobile app. I would be completely 

lost without it! All of the functionality you 
could want is available on the app. And it’s 
designed for work on the go. I can perform 
all approvals quickly and at any time using 
the mobile app. In fact, I do this a lot while 
in the back of a cab or travelling on the 
train. Our consultants no longer need to 
carry around all sorts of receipts for their 
expense claims – a quick 2 step process 
(picture of the receipt, and capture some 
detail) allows them to add a line item to an 
expense claim before they’ve even taken 
the first sip of a cup of coffee!

My Calendar
We have all sorts of calendars on all 
sorts of different systems – and bringing 
these together without incurring a large 
cost is very difficult. The My Calendar 
app which AppsForOps provides gets rid 
of this problem like a hot knife through 
butter! It’s a central view where I can see 
everything I want when it comes to my 
company. In one view, I can see all of the 
Time Off in the organisation, all public 
holidays, when each important event 
is and also have important dates listed 
which I need to be aware of.

It is also a great help when it comes 
to the approval process of Time Off 
requests and resource planning. I can 
easily see which consultants are available 
before committing time on a project or 
approve a Time Off request – previously 
this was done using a combination of 
spreadsheets, emails and a lot of trying 
to remember what I was doing – now, 
it’s a simple glance at a single view on 
AppsForOps.

Tell me a bit about what you do on a day 
to day basis

As I have multiple roles covering Customer 
Care, Invoicing and Staff Coordination, I 
have a busy email inbox. Customer Care 
takes priority so I need to keep interoffice 
emails to a minimum.

Tell me a bit about what apps you use, 
what you love about them and how they 
save you time

I love the way the Timesheet, Expense 
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Claim and Invoice apps work together. 

End of month invoicing for consulting 
services used to take me 3 days with a 
lot of painful reconciliation. It now takes 
a morning. As I can run the reports for 
any time period, I now schedule customer 
appointments and holidays at the end of 
the month.

The Problem

Small to Medium Businesses (SMB’s) 
spend a huge amount of time on 
manual execution of tasks and business 
processes through the use of paper, 
spreadsheets, e-mail and standalone 
application driven interaction between 
team members.

Modern day end users know better and 
employees value automation efforts 
and having access to mobile apps to get 
their work done.

SMB’s generally do not have the time, 
budget or IT resources to solve some of 
these day to day problems in-house.

While several vendors offer solutions 
in this space, most of the available 
offerings out there are quite narrowly 
focused and do not lend themselves to 
offering a well-integrated experience.

Things get lost, visibility is low, data 
exists in silo’s. Huge amounts of time 

is wasted at significant cost to the 
business. Time and money are two of 
any business’ most valuable resources.

The Solution

AppsForOps aims to increase 
efficiencies for small and medium 
businesses by providing a suite of 
integrated business apps which end 
users can could access anytime, from 
anywhere. 
AppsForOps customers can start with 
the full suite of apps, or start with one 
and grow to more. 

Examples of applications are Expense 
Claim, Expense Pre-approval, Invoice, 
Receipt & Bill, Time Off, Timesheet and 
Travel Request management and more. 
It’s an intranet filled with valuable 
capabilities such as a staff directory, 
business dashboards, shared calendars 
and apps for task management, opinion 
polls and sharing company news. 
Customers access the applications 
using a cloud based portal or via a 

mobile app. 

Customers have described AppsForOps 
as follows: 

• “It’s a digital workplace: social, 
mobile and always on.” 

• “Apps that are smart alone, or brilliant 
together.” 

• “Apps that can be configured to fit 
your company, roles and users.” 

• “It allows you to get things done on 
any device you choose, anywhere you 
choose.” 

• “It’s enterprise level software at 
affordable costs.” 

• “It’s a single platform: all apps and all 
data in one place.” 

• “It allows you to focus on what you do 
best: your core business.”

Free 30-day Trial and More Information

You can Sign Up for a free 30-day trial 
at www.AppsForOps.com/SignUp or for 
more information: 
www.AppsForOps.com.

About AppsForOps
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When there is a team birthday, a new 
account won or change in the company, I 
post it on the Newsfeed. As the consulting 
team are working onsite at customers, 
it keeps them informed on what is 
happening in the office. The benefit for me 
is that everyone can comment on the post 
and my inbox is not full of “Reply to All” 
comments.

As most of the team work remotely, it is 
difficult to coordinate team events. I now 
create a Poll. I can get the information I 
need and see who to chase up with trying 
to deal with in my busy inbox.

https://www.appsforops.com/Xero.aspx?utm_source=xu_magazine&utm_medium=digital_edition&utm_content=display_advertising&utm_campaign=issue_9
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